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1. Conversations between this office and the Chlef,
Career Service Staff, have elicited evidence of e number of
rather major elterations in the wtyucture through which ths
refersuced Notice will be implemsnted. These sppeer to be
of sufficient fundsmental importance that I coapnot but chropicle
thes znd at the same time ask if their content sufficlently
alters the mechanics of selsction for the progranm to werrant
either o vecesting of the ensbling notice oar an sddendum to
ity

a. We ore advised that undsy Eligibility Criteria,
parsgreph 3.(b), of the subject notics, spplications
fron parsonnel. Zlosest to the top ege limit of 34 yesrs
wvill bs given the most imneddete atisation, on the wholly
unferstandable grounds that they will not have as many’
chances to qualify s the parson vho may be cloger to
the minimm age limit. As ressouabls aw this tactic
may be in practice, 1t appesrs to ralse the question of
the widdom of exciting the hopes mnd expectations of
pexrsonne) in the younger groups, wbo will apply without
knowiedge thet their ceses will not, in ell probability,
be activaely considered until a much later date. Ia this
context, thers is slso the matter of the supervisory men
bowes that will be expanded in assisting in the prepevation
of each individunl case, with the resuli that & supervisor
eould devote considersbls tise o the ywparstion of
matexiel on someone, sey under 30 years of age, whose
cage would not be taken up for meny months, by which time
théve might heve been considersble alteration In his besle
Caresr Development Plan.

b. Also under Edigibility Criteris, psgagreph 3.(4),
we understand thet, although the notice statesr "Jan indl.
vidusl must/ have st least two years] prior service with the
Crganization, preferably thres,” it is 1o be the practice
that those persons with less than three years service will
not be given consideration, veportedly becausse so many peopls
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ave spplying. To my mind this constitutes a wmajor
altsration in the criteris, even though it is consls-
tent with present reguirements on eligibility for nomi-
pation to the Career Service. However, unless this
matter 1s clearsd up by smendment, many people with
two ypars service will doubtless apply.

¢. We also understand that the epplicstion of an
individusl certified to the Comittee for (ereer Develop-
mant of Junior Fersonnel, once considered by that group
andl not selected, is automstically reconsidered by the
conmittee as mony as four times, or once sach quarter,
without reactivetion either by the individual or his
Coreer Service Board. Then, efter a fourth "fallure
to select" and apparsntly not before that time, the
individual 1s to be notified of the reasons for his
pon-seleotion. This uppesrs to menn that the spplicant
mey go for as long as a year without word on his case,
except for that which he can extrepolate by virtue of
not baving heerd anything. The ensbling notice appears
o have resolved many of the gueations survounding a
successful. spplication, without haeving specified snything
forithose who, for one reason or ancther, including
those I have cited in e. and b. sbove, have falled to
e appointed.

& Labdly, we understand that becsuse of the large
group of initial spplications, it is likely that the
eppointments for the indtial guarter under which the
program functions will be considersbly higher then those
propeyly considered as Yelonging to that gquarter. This
would appear to opem up the posalbility that in any glven
yeey, the program would bankrupt iiself of slote possibly
a8 early as the helf-wey merk. Foyr vericus ressons thia
may be the most expeditious way to haodle the sdmission
procedure, but it might be unfalr o perscns meking
application after the curvent year's slots hed been used
up. Therefore, might it not be betier to make adwisalon
to the program an annual matter, covering, esy, a period
of two months, after which the rolls would beclosed until
the same period the following year?

2, ¥Wnile I firmly believe that valld experience cen, and
mast, alter the shape of eny of cur regulatory issusnces, I can
not, for the same weason, fall to ignore the nsed for exgmining
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thease changes as& they occur so that any amendment consistent
with good persommel management can be promptly mede. Therefore,
if these cited alterations in the selsction process for the
Career Development FProgram have been pmade, and if they are
necessary, 1 suggest that sulteble amendment be made in the
printed materisl which is resceliving the widest cireulntion
tolsy among all employeea. In the light of the reported
changes, it sppears to me that the present notles, in effect,
is soliciting applicstions from people who casnot yet be
actively considered, under eriteria which have been radicelly
modified, for Jobs that may alresdly bave been cbligated. Yowr
edvice and comments are, therefore, earnestly requested.

C——

Acting Deputy Director
{Administration)
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